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Abstract
In recent years, against the backdrop of “Internet Plus”, Huai’an City has actively explored
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innovative and integrated development paths for rural e-commerce. The current core dilemmas in-
clude: Decentralized brand building with insufficient coordination and inadequate exploration of cul-
tural connotations; Obstructed career development pathways for talents, disconnection between lo-
cal training and enterprise needs, and the outflow of high-end talents to developed regions; Low effi-
ciency in “last mile” logistics distribution and insufficient cold-chain full-chain guarantee capabilities,
which restrict the upward circulation of characteristic agricultural products. To address these chal-
lenges, the study proposes innovative pathways: Integrate regional brands through “Internet Plus,”
promote standardized production and cultural integration, and enhance brand value; Build a “pol-
icy guidance-school-enterprise linkage” talent cultivation system, improve professional certifica-
tion and practical training, and attract talent backflow; Leverage intelligent logistics systems, trans-
portation-postal integration models, and cold-chain node construction to optimize distribution ef-
ficiency and full-chain freshness preservation capabilities. This study provides a reference theoret-
ical framework and practical pathways for the transformation of rural e-commerce in similar re-
gions from scale expansion to quality improvement.
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