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Abstract

Under the background of the deep integration of digital economy and public welfare charity, the
construction of public welfare e-commerce ecology has become an important direction of innova-
tive social governance. Based on the theory of collaborative governance, this paper discusses the
multi-subject collaboration model with e-commerce platform as the core hub, and analyzes the gov-
ernance dilemma faced by the government, platform, enterprise, public welfare organization and
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consumers in practical cases such as “public welfare baby”, including policy lag, business and public
welfare value conflict, lack of professional ability, trust barriers and other issues. The research pro-
poses that it is necessary to improve the policy framework, reconstruct the flow distribution mech-
anism, strengthen corporate social responsibility, enhance the digital capabilities of public welfare
organizations, and build a consumer full-link participation system to promote the formation of
a public welfare e-commerce ecosystem of “technology empowerment-scene integration-multiple
synergy”, realize the deep coupling of business efficiency and social value, and provide theoretical
and practical reference for the sustainable development of public welfare philanthropy in the digi-
tal age.
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