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Abstract

Driven by the rapid development of internet technology and the digital economy, consumer shop-
ping habits are shifting from traditional offline retail and pure e-commerce to more convenient and
efficient community e-commerce. Combining the advantages of online convenience and offline ser-
vices, community e-commerce has become a new growth point in the retail industry due to its local-
ized operations, efficient delivery, and low customer acquisition costs, particularly excelling in
high-frequency consumption areas such as fresh produce and daily necessities. However, issues
such as supply chain management, last-mile delivery, and user trust continue to constrain the fur-
ther development of community e-commerce. Property management companies, leveraging their
community management experience, established trust with homeowners, and offline service capa-
bilities, have emerged as ideal partners for e-commerce platforms. For property management com-
panies, collaborating with e-commerce platforms can not only revitalize community resources and
enhance service value but also create new revenue streams, facilitating their transition from basic
service providers to comprehensive community life service platforms. This paper will begin by ex-
amining the current development status of community e-commerce, analyze the opportunities and
challenges in the transformation of property management companies, explore collaborative models
between the two parties, and propose actionable recommendations based on case studies. The aim
is to provide valuable insights for the industry to achieve mutually beneficial outcomes.
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