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Abstract

Against the backdrop of the “Digital Commerce Revitalizing Agriculture” strategy, which empha-
sizes the deep integration of the digital economy and rural revitalization, rural e-commerce has
emerged as a crucial engine for activating the potential of agricultural industries and promoting
farmers’ income growth. As “China’s Potato Capital”, Dingxi City relies on the potato industry as the
core pillar of its rural economy. However, the traditional industrial model faces numerous chal-
lenges in the process of digital transformation. This paper takes the potato industry in Dingxi City
as the research object, systematically analyzes the current situation, problems and countermeas-
ures of its rural e-commerce development, aiming to provide replicable practical paths for the dig-
ital upgrade of characteristic agricultural industries in the arid areas of Northwest China. Using field
research and case analysis methods, the study finds that Dingxi’s potato industry possesses ad-
vantages such as seed including weak logistics infrastructure, low product standardization, insuffi-
cient e-commerce operational capabilities, and low digitalization levels across the industrial chain.
Targeted development strategies are proposed: strengthening infrastructure construction, promot-
ing digital transformation of the industrial chain, creating characteristic brands, and improving tal-
ent cultivation mechanisms. These measures can effectively enhance the e-commerce level of Dingxi’s
potato industry and offer references for rural e-commerce development in similar regions.
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