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Abstract

In the context of the rapid development of the global digital economy, digital transformation has
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become the core driving force for the innovation of the supply chain management model of the e-
commerce industry, and the challenges faced by the traditional e-commerce supply chain such as
information islands, inefficient inventory turnover, high logistics costs, and lagging demand fore-
casts are becoming increasingly prominent, and the theory of digital transformation provides the-
oretical support for the innovation of e-commerce supply chain. In the supply chain management of
the e-commerce industry, digital transformation systematically solves the structural pain points of
the traditional supply chain through the implementation of scenarios such as supply chain collabo-
ration, intelligent prediction and decision-making, intelligent logistics system, and visualization,
but enterprises still face challenges such as high technology investment, data security risks, and
organizational change resistance. In the future, with the evolution of technology, the e-commerce
supply chain will develop in a more intelligent, flexible and sustainable direction, and enterprises
need to seek a balance between technological innovation, organizational change and ecological col-
laboration to cope with the dynamic market environment and realize the transition from “efficiency
first” to “value co-creation”.
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Figure 1. Supply chain flow chart
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