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Abstract

As a product of the informatization of the insurance industry, e-commerce in insurance has new
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management requirements for resource allocation, insurance service models, and operational effi-
ciency. Enhancing overall company performance has been proven to be an important means of boost-
ing competitiveness. This paper introduces a performance evaluation method based on Data Envel-
opment Analysis (DEA) and Cluster Analysis, constructing an integrated analysis framework of
“Evaluation-Classification-Strategy”. Using the DEA method, the relative efficiency values of each
decision-making unit are calculated separately, and cluster analysis is used to categorize companies
into corresponding classes, forming a comprehensive system of “Evaluation-Classification-Strategy”.
On this basis, the paper proposes formulating incentive schemes according to different performance
levels, including building intelligent data analysis systems, resetting business models, and improv-
ing dynamic feedback mechanisms. The study shows that this method not only enhances the accu-
racy and stratification capabilities of performance identification but also facilitates the formulation
of targeted management strategies, providing theoretical references and technical support for the
high-quality development of the e-commerce in insurance industry.
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