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Abstract

In recent years, community group-buying has rapidly expanded in the low-tier markets, leveraging
advantages such as low-cost customer acquisition and localized operations. However, it also faces
operational dilemmas, including inefficient supply chains, chaotic management of group leaders,
and homogeneous competition. Based on the consumption characteristics of the low-tier markets
and the current development status of the industry, this study systematically analyzes the pain
points in the operation of community group-buying and proposes targeted breakthrough strategies.
The purpose of this paper is to provide theoretical support and practical guidance for the sustaina-
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ble development of community group-buying platforms in the low-tier markets.
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