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Abstract

In the digital era, rural e-commerce has emerged as a crucial engine for rural revitalization. As a
major agricultural county in Shandong Province, Pingyi County has promoted the high-quality de-
velopment of rural e-commerce through a collaborative innovation mechanism of “characteristic
industrial clusters + e-commerce public service systems”, and its experience holds reference signif-
icance for counties nationwide. An analysis of the current development status of rural e-commerce
in Pingyi County reveals a deep synergy between its characteristic industrial clusters and e-com-
merce public service systems. The government has established a framework through policy support
and a 10-million-yuan special fund, enterprises have led product innovation and market expansion,
and social organizations have provided technical standards and talent incubation. However, Pingyi
County also faces challenges such as insufficient industrial technological innovation, high logistics
costs, shortages of professional talent, and loose industrial chain collaboration. It is proposed to
promote intelligent production by setting up special R&D funds, accelerating the construction of
cold chain logistics, deepening school-enterprise cooperation for talent cultivation, and building a
big data sharing platform to strengthen collaboration among multiple stakeholders. In the future,
rural e-commerce in counties should rely on digital technologies to deepen industrial integration,
construct a sustainable development path of “policy guidance-industrial upgrading-service optimi-
zation-stakeholder collaboration”, and provide universal practical references for rural revitaliza-
tion.
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