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Abstract

Driven by the wave of digital transformation, the competitive focus of the B2C e-commerce industry
has shifted from a single price competition to a comprehensive strength contest covering opera-
tional efficiency, cost control and strategic coordination. The upgrading of the competitive situation
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forces enterprises to seek progress, and traditional management accounting has been unable to
meet the strategic decision-making needs of enterprises. Strategic management accounting has be-
come the key support for e-commerce enterprises to build their core competitiveness by integrating
financial and non-financial information and analyzing the internal and external environment. This
paper focuses on the e-commerce industry combined with industry practice, and deeply discusses
the application of strategic management accounting in the e-commerce industry. This paper ana-
lyzes how to optimize the value chain, reduce costs and increase efficiency through strategic man-
agement accounting tools, and puts forward the optimization path in view of the existing problems.
Through this study, we can not only expand the application boundary of strategic management ac-
counting theory in the field of digital economy, but also provide theoretical support and practical
guidance for the effective use of strategic management accounting in the e-commerce industry.
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Figure 1. National online retail sales and growth rate from 2020 to 2024
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