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Abstract

This study investigates the current status and challenges of collaborative development in regional
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public brands for agricultural products under the digital economy, with a focus on the roles of e-
commerce platforms and governments in brand-building, imbalances in profit distribution mecha-
nisms, and delays in institutional supply. The findings reveal that while e-commerce platforms drive
the market-oriented development of brands through technological empowerment, issues such as
high operational costs, platform commissions, and logistics expenses significantly squeeze profit
margins at the production end, leading to the erosion of brand value. Concurrently, governments
exhibit discrepancies in implementing policies and technical support for brand promotion, failing
to promptly adapt to the rapid evolution of the e-commerce industry. The study proposes that re-
solving current bottlenecks requires synergistic innovation in technology and institutions, optimi-
zation of benefit-sharing mechanisms, and multi-stakeholder collaboration to foster sustainable de-
velopment of agricultural brands. This research provides theoretical guidance and practical recom-
mendations for high-quality agricultural development, emphasizing the imperative of coordinated
efforts among governments, platforms, and farmers, as well as the establishment of digital trust
during the digital transformation process.
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Figure 1. The three-dimensional analytical framework of “technology-institution-relationship”
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