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Abstract

In the era of the digital economy, building e-mall platforms has become a crucial lever for promoting
the digital transformation of state-owned enterprises (SOEs). This study systematically analyzes the
functional models, current construction status, and practical value of e-mall platforms, uncovering
deep-rooted challenges in technical architecture, institutional mechanisms, and management
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coordination. It proposes innovative pathways such as integrating Al and blockchain technologies,
optimizing cross-departmental collaboration mechanisms, and developing an “SOEs + platform econ-
omy” ecosystem. The findings provide theoretical support for addressing governance challenges in
platform-based digital transformation, offering practical insights into enhancing industrial chain
resilience and achieving data-driven management.
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