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Abstract

In the digitalization trend, the strategic transformation of enterprises is imminent, and Haier, a lead-
ing player in the home appliance and smart home industry, has attracted widespread attention. This
study focuses on Haier’s strategic transformation practices in the context of digital transformation,
delving into the opportunities and challenges of its digital environment. Haier actively seeks transfor-
mation paths, transforming its business model into a provider of smart home overall solutions, build-
ing an ecological brand; its organizational structure is transformed towards networked structures,
unleashing the potential of its employees; and it continues to invest in technological innovation, aim-
ing for leadership. However, the transformation process has encountered iterative pressure and con-
version difficulties in terms of technological innovation, organizational transformation has faced the
constraints of traditional thinking and control problems, and market competition has been im-
pacted by cross-industry players and needs to balance costs and efficiency in meeting user person-
alized needs. This thesis aims to provide theoretical support and practical guidance for Haier’s stra-
tegic decision-making through the analysis of the Haier case, and to provide useful reference for
related academic research and other enterprises’ digital transformation.
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