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Abstract

Against the backdrop of deepening digital transformation, enterprise human resource management
(HRM) is undergoing a transformation from traditional models to intelligent and data-driven ap-
proaches, facing both transformation challenges and opportunities for innovative development.
Based on the reshaping effect of digital transformation on enterprise management models, this pa-
per systematically explores the strategic significance, practical challenges, and implementation
strategies of HRM informationization. The study shows that HRM informationization significantly
enhances organizational management efficiency, drives performance growth, and promotes the
construction of an innovative ecosystem through mechanisms such as automated intelligent system
operations and data-driven decision-making. However, enterprises currently face challenges in-
cluding a lack of systematic planning, employee digital skill gaps, and weak data security protection.
In response, this paper proposes implementation paths for HRM informationization that align with
enterprise development needs. The research aims to provide theoretical references for enterprises
to optimize HRM efficiency and enhance core competitive advantages through theoretical construc-
tion and path design.

Keywords

Digital Transformation, Human Resource Management Informatization, Path Exploration

Copyright © 2025 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 518

FEL B AR, (5 BEOR M O A R IR ZI A b iz B AAE BT 50 Byt e
LN AN IE NI AR SRTHZ O TE G T SR FE . Al By AL R 48 S A AR A5
K — BB N PR B R OIS, A B AT ZRIRNSG A E A IS S [1]. A5
By AP A B B R, I B Al R I ER b i o AR ST N 0 BRI AR B AR A5 BLAL
L WRERCR . RASCRFET AR Z AL, MELAT 2 AR AU RARIT R TR - U IE RE A
WESR, Ak i IRFEA NS R D) 5T PLAE BAG-F & R THE B, b PR Aok A . VT
iBE R IER2]. A5 B R B SEEUASKRAEAF 5 i H AR b 288 35 (3], IRk, RT3
EELE BRI ER AR, 6T HEBN AL A D B A R R G R E B S R S

2. HFHERERTEIWANFEFEERERULNEX

FEEF XS B AL T 2R BE Fe b, AT RR RGN, ML A0ET . BoRZHE ., RS,
Hoy B a3, M T AN B BB S A L [4]. FL L, MERTRFFRERE, ATH
R~ KRB m SNSRI 2 N IR ZI B 7 A B, A R B A% o R e
Z— IR IRTTRA A B R A CER 7SS SROEHE . R TRISELSGNT)
PR PR, MR VBRI B REAL R ARG EE . BN A BRAU A Y ) AR A 5
Al N BRSPS AR BB A [5],  RIAT 6 BR T L SR AT M AN ) SRR B S A

B Lo

DOI: 10.12677/ecl.2025.1472228 731 HLF 7 55 Ve


https://doi.org/10.12677/ecl.2025.1472228
http://creativecommons.org/licenses/by/4.0/

2.1, BFHELNEIEHEE

TE AR S 5T, A RS G BRI Tk i B B fE ' &L Re[6], ik
BRI N B BRI AE 2 J7 1 AP A AR Re S A B AR SR (A 1 3k . B RN IR E LR
FLHRMS) [ 2 Sl 7RIS Bl SROPHAG S5 k% OB B Bbis 1R, KOR$EE TSGR, Wb 1
NREER . RN, B A SREAE A B A . B PR M SIS 5, Ak i A 3R v s 33t
TREMER . A BB SR, N AT R M E AR 55 G ). B R IR B AR AR
FZYETAE BRI, AN TR R AR RS sk, HESDE R RAMEIR Tt
2.2. IRABLEH

FEAN BT R R AHERE TR, A5 BACA T B URE BE (e-HRM) SN SR B 21 2R ST B T ) 2 22 5] 3
[71. AP EC AR BERE S, e-HRM AT LU FTAAE AN BRI . B AL S5 1% e AU N A3
HOHC B A SRR, AR GEET. BRI S, (AR REIR S s TR, kg
AHHEDLAC N 77 B RE B 5 Ml 55 s 75 5K AT R R TE A R (KBS R A s[RI a2 4 Hodle R AR A=
SLSEI BBALAR, R PPN - SoE - R ST AR, FREEE MANHERIES BE;  RAMKTE
FAEVLIC S AN A W%, ADCEEL M BCE AR UL, SRS B AR 25 A A B IR0, 3 ok
SR L N A R o IX AP AR SR Al B B AN RERG SR T 208, S e HESD ZH S22 56 1R S ) s A
BRI Y, B SN I A TR BEIRIC B RCR S BT RS T T .

2.3. @itk 8F

FEHL T Lt e-HRM A B THIUH AR £ 5K E[8], e-HRM rh & BB AR I M KE U0 2L 1
JS2FH O 2 ZR G0 A IR A AR FH (O] AE LB L R 5 R, e-HRM JEI M@ Zh & RIR M 2% R Gk
THHABIHRE ). G BRI KIS T 5 R BERR G BOR,  SCRFES R R AU A1 A SEi B, 4T
BB PE AR AL RR AT S R 1, SEILZR I 0 /7 A AL B & SRR EZ R A Ral . MBS BT
SRR L AL, 8L R RE SR IR R RE S B R oK, TR REh UL I B IRZH & g
A, e-HRM 1 & SR I TF B QDB LA AR A, JELR; & B s i s 30 5 AL A=
&, RO IRH SRS R

3. BFUHBEER TR ANFRERERUERFEMNEE

BB 2Bk O SR BB AR R N D SR B R U E . AR BRI TS R S I R
AR XER 5N, A HCFE A H B 5 R 5E A ) SR VR 22 Al 75 5 8 3 7 o 47 i i i 22 Bk k[ 10],
M5 SR BRISRZ RG00E. BT THERAL. SR LTINS Bl 2R R,

31 FEEAEEMNRZ RS

VR AV AEERE N ) B RS BRAE AR, SR 2 B AR 5 g v R, AR T 1 R R
[RGB, FECS LS B (A5 Z A B S P FE LS, TR T o BE 22 IR BN, BE
& VLSS RAR IR . FIRy, AAEE B B AR, WA 705 8 B Ak Az A e 7 SR AN H 34
PR lng . Tk Z 0 HIURR 55 BB AR R AT S TE O], T IS B R G A7 A
JEAE 5538 S PEAS R T o 4 Al WMl 55 BURES 5K L B A T4 BB A e IR AL S 3 e, B
R G AR RF IS 2B 75K, BE TR 2 M AT RS SR BRI, To g a2 AV AR SR K R

.

DOI: 10.12677/ecl.2025.1472228 732 TR 4TS


https://doi.org/10.12677/ecl.2025.1472228

32. HFUBRERE. RZFIIAL

LR AL AE A SR E B B AR B R b, e 03 TR ERE S R L R B R —
Jitl, FEJR G TR BN TT R IR ARG RAE N RS R, A L e AR SR SRR3R A S5 S Al
TAE, SEARGMAREMRT: 5n—Jih, PREEHRERZH AT Y, sl Rz
IR A DR e X s B 5 PSR LA S, 40 T T TR E B ALRE AR THE . SR
(R, Ak = R A ) BHRE B 55384 . SORB B P AR IR AR TIAA . RS TR H
HNNTHRE BN S RE S HAE @R HrRE IR R G E RSy, (B2 BB AN S5,
ANNFIE BN E Z SR Z HART 5, 1T NG SRR HEILR N D BHRE B HR, SBARSER SIS
B BRI EIZ AN TE 0 S5 WU, RSN BELAS i e RN HEE (0 A% 00 )

33 HIERESHRARIPEFERS

FENDIIRE PG BACE R, bR i 7R 0 T N B A N ) BRI, X4t
K — EMk R, R A b B3 T R ™ AR O o A 0 il S DB A8 L e AR A e 3 ) R S
BRI, B TRAVE SRR, AT, HATvE2 Ml ERdE 2 2 MER RS 7 A EA L, Bt
Z A R HE 2 A PR A EOR T B il |« iRl SRS, 5B % A KL
RIS, B A Heds 22 2 NS ML AN e 3, AECLE R . N ARSE KU A AR I PRI AL B, A AT RES
SR, M58 03 TR BN AR AR, 205 R

4. FFUEBERTEWANFEEREEHE AR
4.1 BIERFAERES LR

AV HERE N ) B BAE B e, R ARG E NS . AV 25 & B B A J Al AT
BT E R, HUEREEE BN SIS BAE BACE BRI o Sa N ST O T 1 R SE, Hs
B R RS Al P R R B R B A R R IR L5 4 B G O TR ME 55 SR OT IR RS i
MR G SR AT IE T Ve, AR BB AR ST 5k AU IHRESEEA TR, £RGLEME
T B B D S DU REY A (A], $RTT R GURNL S AR R IE R M . [N I 70 2 RE Al Rz e
R K s, T RGEHY RIEFI T3 0], 3t b 5 5 i BOM BHR TR 9%

42. BARTHEFHETFMEE

A THCFA R TR SRR THE N SR B B WA O AR . b RE A 70 = 7 2RI e
R EPXEEE R T, RETEREAN I THEE B ARG HRAR . JERHOE AL RS N B RERE I, i
PRIEACERAE T L L3 SRR 255 07 30, $2TH L R G I RCR 5 Bt SR AR s X T e J2 0 B
H, TEERURE A B YR IR, W RO SV AR, S R Hd SR s B S RN
BH R SRR . SRR, Ak FEE 5 E R A REE L SRR ST RN R S
RINA o BeAh, b mr DU SZ B A RE D VAENLE], R 5 T (R e RN GUE R R . I
HhAlbid S 2 TR S 5 B i, RIS EAE, EIE RIFE A .

4.3. IaEIERE SRR

NGRS B B R B A R A R AR IR R . B e N AZ SR T R R, X
O UGS BRI AL RS, BRI i SR T BRI 2 adeiid . RS =77 o i
S5IF . WAE TP P IR A A . BB A S R B TR AR AR T B £ LR AL AL

DOI: 10.12677/ecl.2025.1472228 733 TR 4TS


https://doi.org/10.12677/ecl.2025.1472228

LR, X S OIE S SERAAE BRAAT SIS MM B . RN 53 N SR SR &, R E IR R . B
B Rt T AL B RE J) . BEAh, B 22 e BRI S AT AR, ) 4R S BORBI 455
FUEEU T T ) 2 Al 2k

4.4. BABHHYEBLEZITAEE

A VAEHE N D VRV LA AR, R AR VP DL R BSR4 Sl %
LS A EVRARIRAR R, WM ILRCIE , 254877 HoRIE RIS R T B RLALIRAR, 8 P (i
REH A, VPREIREN BT AR R BRI BL HLRIR BT R AT 0 A AR IR
HORTAT Vs R U B BRI BT S M 5 R B4 oL IS 4 BOBIE P P il R RV . R
AT SRR B AT Rk, R, VT BASIASE =07 WU RSPS54 (T Il S MR
FEOPHT, BHRIPMAE RO B, JEh, b S P (s H SIS 4P (8 R I 1 H NI
PRI s, S S A B R R R T O R “VPAE - R - DRAL” BN TEIR, SRBLE B AL
HEB S AL I SR I FFGUERD, O Al B R TR (KR R
5. &5

LR PR, ERFHHEMERET, SV REE S BB ORI T E B AR M TES )
MOCERER 2, RSB AT R R R SR . X — R FHEH AR TR, BEHRZEMA
R RBAE Y ST URAE B A R EAT ST A o Al T EEATE N B BRAS B4 B B R I A,
EBF BB E BHE, RN RE R THRR, @l EARBEARTT BN SR, Hhhh, B
Fis AT PME S TR 2 07 SR, REWS OV N RIS BLE B AL B BIIE RIFHOAET . AR A B
WEAMESCRA A &, Al A RSB T RIS, SCIE s A . Rk, FEHE N TR EE.
SRS RORB R, AN SR BRI 2 B BURTRT RS, A RIAE ORI h R ARG L, 7
i B SR AR ) R

S E 3wk

[1] BEte. sk KA S EHIE M AR EL]. MU, 2020(4): 37-49.

[2] #bz. FRE A R A S Ak O SR AT ——F GBI RN 77 B R 10 G187 5 5wt 700 [3]. B
R, 2021, 41(14): 220.

[81 KF Hp b3 AE R Tl E B E RS REN]. BTFR%ITER, 2024, 13(4): 535-539.

[4] ZCZ. BB ) N s S HAR R[], BT RIEIT K, 2020, 37(7): 3.

[5] Bondarouk, T., Parry, E. and Furtmueller, E. (2016) Electronic HRM: Four Decades of Research on Adoption and Con-
sequences. The International Journal of Human Resource Management, 28, 98-131.
https://doi.org/10.1080/09585192.2016.1245672

[6] Xl AFTRFEEEAE B IEE SR M), E BT, 2025, 31(9): 70-72

[71 #EEER, Z50m, Bk, % G2 DREEHETHALASUNKA: 2T R TG AN ZHT0]. +E
NSIHVETIF K, 2020, 37(3): 78-92, 114,

[8] MREER, FEMW. (5 B4R IRE I 7 R IRT[I]. 4MES5F 5% 5, 2017, 39(1): 56-67.

[9] Lin, L. (2011) Electronic Human Resource Management and Organizational Innovation: The Roles of Information Tech-
nology and Virtual Organizational Structure. The International Journal of Human Resource Management, 22, 235-257.
https://doi.org/10.1080/09585192.2011.540149

[10] UMD N33y B A R AR R S B AR D], (LTI 28 K 2224, 2025, 47(S1): 139-141.

DOI: 10.12677/ecl.2025.1472228 734 TR 4TS


https://doi.org/10.12677/ecl.2025.1472228
https://doi.org/10.1080/09585192.2016.1245672
https://doi.org/10.1080/09585192.2011.540149

	数字化转型背景下企业人力资源管理信息化建设的路径探究
	摘  要
	关键词
	Exploration of Paths for Informationization Construction of Enterprise Human Resource Management in the Context of Digital Transformation
	Abstract
	Keywords
	1. 引言
	2. 数字化转型背景下企业人力资源管理信息化的意义
	2.1. 提升组织管理效能
	2.2. 提升组织绩效
	2.3. 促进企业创新

	3. 数字化转型背景下企业人力资源管理信息化建设存在的问题
	3.1. 信息化建设规划缺乏系统性
	3.2. 数字化技能不足、缺乏专门人才
	3.3. 数据安全与隐私保护存在隐患

	4. 数字化转型背景下企业人力资源管理信息化建设的策略
	4.1. 制定科学合理的信息化建设规划
	4.2. 提升员工的数字化素养和能力
	4.3. 加强数据安全与隐私保护
	4.4. 建立有效的信息化建设评估机制

	5. 结语
	参考文献

