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Abstract

Under China’s “Digital Commerce Revitalizing Agriculture” initiative, the return of college students
to rural areas for e-commerce entrepreneurship has become a central force in reshaping rural hu-
man capital. Drawing on human capital and entrepreneurial process theories, this study unpacks
the operational logic of this phenomenon. We find that while these ventures originate from motiva-
tions of value realization, their evolutionary pathways are highly heterogeneous, shaped by the
complex interplay of policy, market forces, and social networks, ultimately converging into a multi-
dimensional sustainability deficit. Our research reveals that systemic obstacles—namely, eco-
nomic-level profit fragility, social-level integration barriers, and human capital-level skill-obsoles-
cence crises-collectively constrain the long-term development of these entrepreneurs. More criti-
cally, we identify a key mechanism: a “structural trap” formed by the entanglement of these micro-
level predicaments. This trap not only neutralizes the empowering effects of top-down policy inter-
ventions but can even transform them into unintended, adverse consequences. By constructing a
longitudinal, systemic analytical framework, this study deepens the theoretical understanding of
the complexities inherent in the micro-level transmission of national strategies and offers crucial
insights for optimizing policy support and cultivating an ecosystem for endogenous rural develop-
ment.
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