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Abstract

This paper systematically analyzes the main obstacles faced by small and medium-sized enterprises
(SMEs) in the process of digital transformation based on the technology-organization-environment
(TOE) framework, and proposes corresponding strategy recommendations. The study found that
weak technological foundations, a shortage of digital talent, inadequate strategic planning, and an
incomplete external support system are the key factors hindering the digital transformation of
SMEs. To address these issues, enterprises should strengthen the construction of information
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infrastructure and enhance technological innovation capabilities; clarify digital strategic objectives
and cultivate compound talent; at the same time, governments and industry organizations should
optimize policy incentives and service systems and build an open and collaborative industrial eco-
system. The TOE framework provides an effective theoretical tool for understanding and guiding
the digital transformation of SMEs.
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