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Abstract

Driven by consumption upgrading and digital transformation, China’s e-commerce industry has en-
tered the stage of exploring innovative models, this paper focuses on the applicability and develop-
ment strategy of the membership-based e-commerce model in China, and argues that the member-
ship-based e-commerce is consistent with China’s current market environment by exploring the char-
acteristics of China’s consumer market, such as stratification, good digital foundation and the rise of
the trust economy. Dig deeper into the obstacles it faces in terms of customer acquisition costs, homo-
geneous competition, operational depth, and trust building, based on this foundation, this paper
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proposes a value-driven precision operation strategy, builds a global ecological closed-loop architec-
ture, enhances data empowerment and differentiated competition, deepens supply chain integration
and technology application, and other key development steps, hoping to provide theoretical refer-
ence and practical guidance for e-commerce platforms and related enterprises, and promote the
healthy and sustainable development of membership-based e-commerce in the Chinese market.
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