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Abstract

In the context of the rural revitalization strategy, rural e-commerce has emerged as a vital link be-
tween farmers and the market, and in activating rural resources. However, its development faces
deep-seated structural challenges. This paper, grounded in theories of industrial integration, the
digital divide, and endogenous growth, explores the internal logic of how rural e-commerce which
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can empower rural revitalization and identifies its current challenges: short and homogeneous in-
dustrial chains, a shortage of specialized talent, and high logistics costs that hinder sustainable de-
velopment. The study proposes a “four-dimensional synergy” development framework: enhancing
county-level digital infrastructure, deepening the integration of e-commerce with local industries,
building a tiered talent matrix, and innovating a “centralized warehousing and distribution + crowd
sourcing” logistics model. These measures aim to systematically address these bottlenecks and pro-
vide practical solutions for rural e-commerce to drive rural industrial upgrading.
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