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Abstract

Driven by the strategic context of the digital economy empowering rural revitalization, rural e-com-
merce in Guizhou has emerged as a critical pathway for increasing farmers’ income, leveraging
three endogenous advantages: policy support, ecological resource endowment, and ethnic cultural
empowerment. However, its sustainable development faces core challenges including a shortage of
skilled professionals, fragmented production and marketing, weak after-sales service systems, and
inadequate infrastructure. This paper proposes the following breakthrough strategies: 1) Estab-
lishing a compound talent cultivation mechanism combining “local education + returning university
graduates”; 2) Creating a “village-county-city” tri-level collaborative industrial chain to integrate
scattered production and sales channels; 3) Enhancing the after-sales service system through
“multi-stakeholder obligation-sharing” and public brand building; 4) Leveraging Guizhou’s Big Data
Pilot Zone advantage to promote data-driven agricultural decision-making; and 5) Strengthening
the government’s leading role in transportation, cold-chain logistics, and network infrastructure
development. The research indicates that only by systematically addressing these structural bottle-
necks can Guizhou’s rural e-commerce achieve a high-quality transformation from scale-driven
growth to trust-driven development, thereby providing sustained momentum for rural revitaliza-
tion.
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