E-Commerce Letters FiFRi%1Fif, 2025, 14(7), 1802-1806 Hans X
Published Online July 2025 in Hans. https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.1472371

HTFSWOTHHTHERS I & R

frok =
EENE NN PR N

o

Weks HiA: 20254F6 H10H; A ER: 20254F6 H24H; KA HH: 20254F7H22H

H E

AR FEFDERBHBRT, HEEFBRKANNAMFERAFERR, B THSTLIEHREEN
R BT R. fEAENRRNEEEEAY, ERESEHITZHEPSEN T REKH
HAl, FWEBGRNTHPHRARE. A SCENMERXAMANER, BHSWOTAITER GBI MVIZE
FHRRHEES, RGN R RGBSR, FFTEIEA BRI BT A P KSR, U
BAE WA KT RS LA FERBRESS .

KA
A, FHEER, SWOT

Research on Vipshop’s Enterprise
Development Based on SWOT Analysis

Lingyun Yin

School of Business, Nanjing University of Information Science and Technology, Nanjing Jiangsu

Received: Jun. 10", 2025; accepted: Jun. 24t, 2025; published: Jul. 229, 2025

Abstract

Against the backdrop of the rapid development of the digital economy, with the continuous applica-
tion of new technologies and the ongoing exploration of new models, the e-commerce industry is mov-
ing towards a more mature and diversified direction. As a typical vertical e-commerce enterprise in
China, Vipshop has gradually established a stable user base in the niche market and enjoys a strong
market recognition. This paper selects Vipshop as the research object, uses the SWOT analysis
method to systematically sort out its strengths and weaknesses in enterprise operation, identifies
the development opportunities and external threats it faces, and on this basis, puts forward tar-
geted strategic suggestions, with the expectation of providing a reference for enterprises to achieve
sustainable development in the fierce market competition.
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