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Abstract

This paper focuses on the latest developments in corporate digital transformation, aiming to ana-
lyze key elements, economic effects, and implementation strategies to provide strategic guidance
for companies. Digital transformation is an essential pathway to enhance corporate competitive-
ness, efficiency, and market adaptability. The study distinguishes between the drivers of transfor-
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mation, with internal factors including leadership innovation awareness, effective governance struc-
tures, and rational resource allocation. This paper identifies the limitations of existing research,
conducts an in-depth analysis of the transformation mechanisms, comprehensively evaluates the
impact of transformation, and incorporates a perspective on country-specific differences. It offers
comprehensive theoretical and practical guidance for decision-makers, emphasizing that in the dig-
ital age, companies need to combine internal and external conditions, adopt diverse strategies, and
achieve sustainable digital transformation goals.
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