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Abstract

In the context of economic globalization and the rapid development of information technology, the
traditional supply chain model is facing severe challenges. The study points out that the traditional
supply chain model has problems such as lagging information transmission, inflexible resource al-
location, and inaccurate supply and demand forecasting, which limit the agility and sustainable de-
velopment of enterprises. Therefore, promoting the digital transformation of the supply chain is not
only the application of technology, but also a profound change in the business model, organizational
structure, and culture of enterprises. This paper analyzes the core driving forces of supply chain
digitalization through three dimensions: policy orientation, technological progress, and market de-
mand changes, and reveals the main advantages brought by it, including improving transparency,
response speed, resource allocation efficiency, and promoting product and service innovation. In
addition, the paper provides an in-depth analysis of the case of China Storage and Transportation
and shows its successful practices and challenges in realizing the digitalization of the supply chain
through the construction of five specialized platforms. Research shows that in order to effectively
promote digitalization, enterprises need to establish a sound security system, increase the penetra-
tion rate of digital technology, and strengthen cross-departmental collaboration. These strategies
can help companies modernize their supply chain management without sacrificing data security to
stay in a competitive position in the global economy.
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