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Abstract

Against the backdrop of intensifying competition in e-commerce, the efficiency of working capital
management for e-commerce platform enterprises directly affects their market competitiveness.
This paper takes Suning.com as a case study and conducts an in-depth analysis of its working capital
management strategies, achievements, and optimization paths from the perspective of procurement.
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The research finds that Suning.com has established an efficient working capital management sys-
tem through supply chain collaboration, optimization of payment terms, and application of digital
technologies. However, it faces challenges in controlling procurement costs and balancing supplier
relationships.
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Table 1. Suning.com 2020~2024 procurement channel working capital turnover rate
# 1 HTHM 2020~-2024 REREEEEERAERE

W28 FE b 2020 4E 2021 4¢ 2022 4E 2023 4f 2024 4
BN (feTT) 2522.96 1389.04 713.74 626.27 567.91
T K (12.8) 247.87 203.83 120.99 88.02 94.26
PEATT K (f2.7T) 310.52 201.36 183.65 167.02 144.28
NAT 2R (f2.7T) 210.21 168.68 111.21 50.78 40.18

B8 T & 2 (%) -9.25 -8.36 -4.11 -4.83 -6.3
B2 & A HICR) -38.92 —43.06 -87.59 —74.53 -57.14

BHERIE: 2020~2023 75T 5 R AR 45 .
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Table 2. JD.COM 2020~2024 procurement channel working capital turnover rate
2. |k 2020~2024 RMEFREEEHGAFEE

I 45 46 2020 4 2021 4 2022 4 2023 4 2024 4
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HIZ RS AFEIACR) -52.55 -50.85 -52.25 -52.48 -54.38
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