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Abstract

In the context of new consumption upgrading, new retail, as an important trend in commercial de-
velopment, is reshaping the relationship between physical stores and e-commerce. This paper sys-
tematically combs the connotations of new retail and e-commerce; deeply analyzes the characteris-
tics of the four core modes through typical cases, including omni-channel integration of online and
offline, data-driven precise marketing integration, supply chain collaborative integration, and social
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scenario integration; discusses the influencing factors on the integration effect of physical stores
and e-commerce, such as technological empowerment, organizational management, consumer de-
mand, policies and industry environment; and puts forward development strategies of strengthen-
ing technological empowerment and data connection, creating immersive experience and value-
added services, optimizing supply chain collaboration mechanism, and building platform-based
ecosystem. The purpose of this study is to provide strategic support for retail enterprises on the
integration of physical stores and e-commerce, and promote the efficient integration of online and
offline resources and value symbiosis.
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