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Abstract

Since the beginning of the new century, the rapid development of network technology and e-com-
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merce has significantly influenced the operation of physical bookstores, particularly with the rise
of e-reading and online bookstores. These changes have posed substantial challenges to traditional
bookstore models. In the context of the digital economy, the emergence of new retail business mod-
els has led to a shift in consumption patterns, with online shopping becoming an important driver
of economic growth. The growth of e-commerce has exerted both pressure and motivation for phys-
ical bookstores to transform their retail strategies. This paper selects Sisyphe Bookstore as a case
study to examine its operational strategies and challenges under the new retail model. Using the
SWOT analysis method, this study evaluates the internal strengths and weaknesses as well as exter-
nal opportunities and threats faced by Sisyphe Bookstore during its transformation. Based on the
findings, specific optimization suggestions are proposed to enhance the integration of online and
offline operations within the new retail framework. The goal is to provide a replicable reference
model for other physical bookstores seeking successful transformation.
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