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Abstract

This study, set against the backdrop of rural revitalization, focuses on the Kiwifruit industry in
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Xiwen. Through literature analysis and case studies, it proposes an innovative path for social work
to intervene in rural e-commerce with a three-dimensional strategy of “policy advocacy—resource
integration—capacity building”. The development of e-commerce for Xiwen Kkiwifruit faces prob-
lems such as digital divide restricting farmers’ participation, prominent logistics bottlenecks, se-
vere talent shortages, and trust crises caused by imbalanced interests. After social work interven-
tion, at the micro level, a digital capacity-building system is constructed based on the empowerment
theory to increase farmers’ participation rate. At the meso level, the industrial ecosystem is opti-
mized through resource integration. At the macro level, institutional innovation and policy adapta-
tion are promoted. Ultimately, the “e-commerce cooperative + social work” model is established to
resolve the contradiction between small farmers and the large market, providing a replicable strat-
egy model for the development of e-commerce for characteristic agricultural products.
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