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Abstract

In the highly competitive and ever-changing Chinese e-commerce market, JD.com has established a
significant market position by virtue of its unique business model. The purpose of this paper is to

SCESIA: B mURRARE S TS I 2 Tt FE ). FRT R 55 PFIR, 2025, 14(8): 1662-1671.
DOI: 10.12677/ecl.2025.1482695


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.1482695
https://doi.org/10.12677/ecl.2025.1482695
https://www.hanspub.org/

e

analyze JD.com’s business model structure, competitive strategy, and its future strategic transfor-
mation path. The study first deconstructs JD.com’s core logic—the asset-based self-owned B2C model—
and discusses how this model supports its customer value proposition centered on “genuine products,
high quality, and efficient logistics”. Citing Jingdong Group’s official financial report for 2023~2024,
authoritative statistics from the State Post Bureau, and literature from core journals, this paper inno-
vatively applies the Porter’s Five Forces model to assess the structural pressures in the industry
against the backdrop of competition with rivals in different modes, such as Alibaba, Pinduoduo, and
TikTok, and applies the data-enhanced VRIO framework to rigorously assess JD.com’s core competi-
tiveness. JD.com’s self-built logistics network, operating at world-class efficiency, is identified as the
key to its sustainable competitive advantage. Finally, the study outlines JD.com’s future-oriented path
for optimizing JD.com’s strategy and strategic transformation, including a technology-enabled drive
to improve both efficiency and experience, core strategic transformation of “Retail as a Service” (RaaS),
and exploration of opportunities and strategic trade-offs at new frontiers of growth. The paper con-
cludes that while JD.com’s past success was built on becoming a retail business, its future growth de-
pends on its evolution into a technology and infrastructure service provider, a transformation that
will reshape the entire digital business ecosystem.
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Table 1. Express delivery service satisfaction survey ranking
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Table 2. JD Group’s main revenue models and related data
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