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Abstract

Against the backdrop of deepened global economic integration and accelerated digital technology
iteration, cross-border e-commerce, as an innovative paradigm in international trade, is thriving
dynamically. Zhejiang International E-Commerce Holdings Co., Ltd. is now confronted with both trans-
formation challenges and development opportunities amid this trend. This paper, from the perspec-
tives of digitalization and supply chain, employs SWOT analysis to assess its current development.
It identifies the company’s strengths, including a robust shareholder foundation, diversified busi-
ness portfolios, preeminent digital service capabilities, and a comprehensive service network. How-
ever, weaknesses such as high external dependency in certain businesses, inadequate brand influ-
ence, and a shortage of high-end interdisciplinary talents are also noted. Meanwhile, opportunities
arise from the growth of the cross-border e-commerce industry, policy support, consumption up-
grading, and technological innovation. Yet threats persist, encompassing weak industrial competi-
tiveness, internal collaboration barriers, supply chain management gaps, intense market competi-
tion, policy/regulatory changes, and bottlenecks in digital transformation. Based on these findings,
countermeasures are proposed: optimizing business cooperation models, strengthening brand build-
ing and market promotion, enhancing talent cultivation and recruitment, and improving capabilities
to address competition and risk, all aimed at driving the sustainable development of International
E-Commerce.
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