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Abstract

In a media ecology where audio content consumption is increasingly verticalized, podcast platforms
are exploring differentiated media management and online marketing paths. This paper takes “Xiaoyu-
zhou FM” APP as the research object and uses case study and other methods to focus on the coupling
of its media management and online marketing strategies. It is found that the platform builds an
intelligent matching mechanism between content and users through the synergy of data-driven and
artificial editing, realizes the transformation of users from content consumption to identity with the
help of community-based operation, and builds a complete marketing closed loop from traffic ac-
quisition to value precipitation by relying on the all-media matrix, the integration of head anchor
resources, and the in-depth cooperation with brands. This study further points out that vertical
podcast platforms need to seek a balance between content tone adherence and commercial realiza-
tion to achieve sustainable development and to realize the innovation of marketing strategy through
the overall reshaping of communication ecology. The case of “Xiaoyuzhou FM” provides a research
dimension for understanding the media ecology construction of digital audio platforms, as well as
strategic insights for the operation practice of similar vertical platforms.
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Figure 1. Chinese podcast listenership
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