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Abstract

The purpose of this paper is to analyze the current situation and challenges faced by the internet e-
commerce platform industry, and put forward optimization strategies to provide a reference for the
sustainable development of the industry. In this study, the PEST model is used to analyze the polit-
ical, economic, social, and technological environment, combined with the five forces model to ana-
lyze the competitive environment of the industry, and the current situation of the industry’s busi-
ness strategy is systematically explored. The results show that the industry presents a monopoly
pattern, with fierce competition between traditional giants and emerging platforms, while facing

ESIF: WkE, e, 2R BT ST LA E RIS HTN]. B RE SS1FE, 2025, 14(8): 1398-1404.
DOI: 10.12677/ecl.2025.1482660


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.1482660
https://doi.org/10.12677/ecl.2025.1482660
https://www.hanspub.org/

challenges such as fading traffic dividends, stricter supervision, insufficient supply chain resilience,
and talent and technology pressure. The study finds that e-commerce platforms need to build a user
value-driven model, a compliance-oriented development model, an agile supply chain system, and
a talent and technology collaboration ecosystem to cope with the complex environment in the era
of stock competition, realize the transformation from extensive growth to high-quality develop-
ment, and fully release the commercial value of the Internet economy.
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