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Abstract

Against the backdrop of rapid development in the digital economy, e-commerce has emerged as a
crucial tool for driving agricultural modernisation, profoundly reshaping the traditional industrial
landscape. While the tea industry in Toutuo Town has established a solid foundation based on its
superior ecological environment and long history of cultivation, it has long been constrained by a
series of issues, making it difficult to break free from the shackles of regional small-scale farming
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and hindering industrial upgrading and farmers’ income growth. Facing intensifying competition in
the national tea market and the trend of consumption upgrading, Toutuo Town urgently needs to
restructure its industrial chain through e-commerce platforms. The article proposes a solution cen-
tred on multi-channel collaboration, differentiated brand building, agile supply chain integration,
and professional talent cultivation, aiming to establish a modern tea industry system featuring ‘eco-
logical cultivation—smart processing—intelligent marketing’ to support rural revitalisation and
high-quality agricultural development.
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