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Abstract

In the context of the rural revitalization strategy, rural e-commerce serves as the core link connect-
ing urban and rural economic cycles. The coordinated development of its “downward” (industrial
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products going to the countryside) and “upward” (agricultural products entering the city) is the key
to activating rural momentum. This article reveals the core value of two-way collaboration through
case analysis and systematic deconstruction: the “downward” path unleashes rural consumption po-
tential and empowers rural governance, while the “upward” path promotes the upgrading of the ag-
ricultural industry chain and the integration of the tertiary industry. Research has found that weak
logistics infrastructure (“two kilometers” bottleneck, cold chain gap), imbalanced talent structure
(supply-demand mismatch), and insufficient mechanism coordination (fragmented policies, loose
interest connections) are the main limiting factors. By building a smart logistics network, cultivat-
ing a full chain talent system, innovating policies and market coordination mechanisms, and other
systematic measures, we can promote the formation of a virtuous cycle of “excellent supply of in-
dustrial products and high value of agricultural products”. Research has shown that the essence of
bidirectional collaboration in rural e-commerce is to optimize the allocation of urban-rural factors,
and its system upgrade will provide important support for rural revitalization.
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