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Abstract

In the context of the deep integration of the digital economy and the software industry, the crowdsourc-
ing model has become an important strategic choice for software development contractors to cope with
rapid technological iteration and fragmented demands. However, existing research lacks a systematic
theoretical explanation of the multi-dimensional motivations and mechanisms of contractors’ partici-
pation in crowdsourcing decisions. Based on the grounded theory method, this study conducted three-
stage coding on 52 “employer interview” texts from the Yipinweike website and constructed an inte-
grated motivation model for contractors’ crowdsourcing decisions in the software development field.
The research found that contractors’ decision-making behaviors are driven by five core factors: cost
control, demand matching, innovation ability, risk aversion, and quality control. The further con-
structed “driver-empowerment-guarantee” three-dimensional theoretical model systematically re-
veals the generation and mechanism of contractors’ motivations in software development decisions.
The research provides theoretical support and decision-making references for enterprises to optimize
crowdsourcing strategies and improve the efficiency of resource allocation in the digital age.
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Figure 1. The integrated model of the contractor’s participation motivation
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