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Abstract

In the context of the digital economy era, collaborative governance has become the key to breaking
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through the bottlenecks in the development of rural e-commerce and unleashing its potential. How-
ever, this process faces urgent challenges and difficulties that need to be addressed. This study fo-
cuses on the governance field of rural e-commerce, deeply analyzing three major problems: the fail-
ure of one-way governance by the government, the limited participation of platforms, and the insuf-
ficient incentives for farmers. To solve these problems, the study introduces a theoretical frame-
work of collaborative governance and proposes a collaborative optimization path of “government
sets rules—platforms execute—farmers share the fruits of development”. This study introduces a
theoretical framework of collaborative governance, demonstrating the core value of the layered
definition of government and enterprise responsibilities and complementary resource endow-
ments in enhancing governance effectiveness. It also combines the practices of typical regions to
verify its effectiveness, which is specifically manifested in the improvement of product qualification
rates, the reduction of transaction dispute rates, and the increase in farmers’ income. This conclu-
sion provides an operational guide for solving the governance dilemmas of rural e-commerce, not
only achieving complementary advantages between the government and platforms, effectively safe-
guarding farmers’ rights and interests and promoting their income growth, but also providing prac-
tical references for public governance innovation in the digital age and promoting the development
of the government-enterprise collaborative model.
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