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Abstract

The digital wave is driving agricultural product processing enterprises to transform and upgrade
towards e-commerce models. Traditional agricultural product processing enterprises commonly
face key issues during transformation, including lagging online sales channel construction, low dig-
italization of supply chains, insufficient brand marketing capabilities, and incomplete customer ser-
vice systems, which seriously constrain their competitive advantages in the digital economy era.
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Therefore, agricultural product processing enterprises need to adopt systematic transformation
strategies, achieving e-commerce transformation through building diversified e-commerce plat-
forms, constructing intelligent production management systems, implementing precision brand
marketing strategies, and establishing integrated customer service systems. This transformation
helps enterprises expand sales channels, improve operational efficiency, enhance brand influence,
and improve customer experience to achieve high-quality development.
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