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Abstract

This article provides an in-depth analysis of the current status, core issues, and optimization
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pathways for the profit models of Chinese e-commerce platforms in 2025. The research indicates
that the current mainstream profit models primarily include four categories: advertising and mar-
keting monetization, commissions and service fees, membership-based value-added services, and
innovative distribution models. However, the industry universally faces pain points such as profit
margin compression due to low-price competition, elevated operational costs driven by high return
rates, soaring customer acquisition costs, and insufficient sustainability of profitability. Based on
case studies of major e-commerce platforms including Taobao, Tmall, and Pinduoduo, this paper
proposes optimization strategies such as constructing differentiated value systems, implementing
refined cost management for returns, building ecosystem-based synergistic profit models, and ex-
ploring technology-driven growth. These strategies aim to provide actionable solutions for e-com-
merce platforms to overcome their profit challenges.
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