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Abstract

This paper takes Baiyin City, Gansu Province as an example to deeply study the operational status,
causes of dilemmas and countermeasures of rural e-commerce service stations. As a typical agricul-
tural city in western China, Baiyin City has achieved certain results in the construction of rural e-com-
merce service stations in recent years, but still faces many problems such as insufficient infrastruc-
ture, uneven operational quality, low brandization degree, lack of talents and shortage of funds. The
causes of these problems involve multiple factors such as weak economic foundation, complex geo-
graphical conditions, single operational model, weak brand awareness, limited educational resources
and single profit model. In response to these problems, this paper proposes countermeasures and
suggestions such as strengthening infrastructure construction, optimizing operational models, pro-
moting the brandization of agricultural products, strengthening talent cultivation and introduction,
and increasing capital investment. Through the implementation of these comprehensive measures,
it is expected to break through the operational dilemmas of rural e-commerce service stations in
Baiyin City, promote their sustainable development, and contribute to the implementation of the
rural revitalization strategy. In the future, with the continuous improvement of policies and the op-
timization of the market environment, rural e-commerce service stations in Baiyin City will play a
greater role in rural revitalization.
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