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Abstract

With the rapid development of e-commerce, the logistics industry is also in full swing, providing
convenient shopping methods on one hand and incurring high return costs on the other. Enterprises
also pay great attention to “reverse logistics”. Optimizing the return logistics system becomes partic-
ularly important because the efficiency of reverse logistics will directly affect the competitiveness of
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the whole industry, and the return of goods is one of the most important problems in reverse logis-
tics. Based on the analysis of the concept and characteristics of reverse logistics, the paper identifies
the problems existing in each link of reverse logistics in the enterprise of Lanzhou Jingdong, and
proposes corresponding solutions. Finally, it is hoped that these schemes can provide a reference
for other enterprises.
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Figure 1. Return process of Lanzhou JD Mall
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Figure 2. Research on consumer return demand
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Table 2. Consumers’ clarity of the return process on Lanzhou Jingdong Mall
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Flgure 3. Problems encountered by consumers during the return process
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