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Abstract

With the full implementation of RCEP and the rapid development of the digital economy in Southeast
Asia, China’s cross-border e-commerce has ushered in an explosive growth in the region, but it also
faces multiple tests. On the basis of analyzing the market structure of e-commerce in Southeast Asia
and the development status of Chinese Enterprises, this paper systematically analyzes the opportu-
nities and challenges of the development of Chinese cross-border e-commerce in Southeast Asia.

XESIF: BiER. PEESEEERE X ZROYUBSEED]. BT 41ER, 2025, 14(8): 2224-2231.
DOI: 10.12677/ecl.2025.1482768


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.1482768
https://doi.org/10.12677/ecl.2025.1482768
https://www.hanspub.org/

PN

The study found that, the demographic dividend of Southeast Asia, the rapid expansion of mobile
internet penetration, the government’s digital policy incentives and the upgrading of regional logis-
tics network have brought market access, scale expansion and brand localization to Chinese enter-
prises However, differences in tax and data regulation, cultural diversity, “last mile” bottlenecks in
cross-border logistics, fragmentation of digital payments and currency fluctuations also pose sig-
nificant risks. By summarizing the successful experience and lessons, this paper puts forward coun-
termeasures from the aspects of policy support and cooperation mechanism, market expansion and
marketing strategy, logistics and supply chain optimization, personnel training and technological
innovation, etc., in order to provide a reference for Chinese enterprises to achieve sustainable growth
in Southeast Asia.
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