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Abstract

As the platform economy becomes an increasingly important mode of economic operation in the
digital era, traditional media organizations are accelerating their platformization processes, re-
shaping both their communication mechanisms and marketing logic. This paper takes Focus Media,
arepresentative of physical media organizations, as a case study, combining the concept of platform
logic with the Structure-Conduct-Performance (SCP) analytical framework. It examines how Focus
Media systematically evolves its marketing mechanisms across three dimensions: structure, con-
duct, and performance—through resource integration, precise targeting, and digital synergy. The
study finds that Focus Media has established its structural foundation as a media platform by inte-
grating elevator advertising spaces across urban buildings and exerting deep control over market
entry points. By developing a data- and algorithm-driven scheduling system tailored to the commu-
nication characteristics of elevator environments, the company has transformed its marketing
reach from linear broadcasting to segmented targeting, content customization, and precision place-
ment. Moreover, by integrating with platforms such as Alibaba and TikTok, Focus Media has built a
closed-loop marketing system that links offline exposure with online conversion, forming a digital
synergy mechanism centered on product-effect coordination and data feedback. The study con-
cludes that physical media platforms establish unique platform power through the synergy of phys-
ical space and data, which drives the differentiated development of marketing mechanisms and gov-
ernance logic, thereby offering new insights into the co-evolution of digital media and e-commerce
platforms.
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