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Abstract

Cross-border e-commerce provides SMEs with new opportunities to participate in global trade, en-
abling them to bypass traditional barriers and connect directly with international markets. However,
SME:s still face challenges such as limited understanding of digital trade, insufficient competitive-
ness, talent shortages, and supply chain weaknesses. To address these issues, this paper proposes
four development strategies: 1) building intelligent operations to enhance digital awareness; 2) cre-
ating differentiated competitiveness through product innovation, branding, and service optimiza-
tion; 3) innovating talent recruitment and training mechanisms; and 4) optimizing supply chain
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management for smarter and more agile operations. Through systematic improvements, SMEs
can enhance operational efficiency, strengthen global competitiveness, and achieve sustainable
growth.
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