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Abstract

Under the sweep of the digital economy wave, the property management industry faces the need for
transformation and upgrading, and traditional performance models have difficulty adapting to the
constantly changing market environment. The e-commerce model provides innovative ideas for prop-
erty management companies to break through current development bottlenecks through three major
approaches: platform-based services, data-driven operations, and ecological collaboration. The e-
commerce model can achieve online-offline integration to improve operational efficiency and
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expand revenue channels for property management companies. Successful implementation of the
e-commerce model requires improving technical infrastructure, organizational restructuring, and
establishing risk prevention and control mechanisms as guarantees, providing feasible solutions
for the digital transformation of the traditional property management industry.
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Figure 1. Organizational structure chart of property management companies under e-commerce model
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Table 2. Risk prevention and control checklist for e-commerce model implementation
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