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Abstract

With the intensification of market competition and the rise of digitalization, how time-honored
brands can achieve sustainable development through effective brand management has become a
critical research topic. This study takes a traditional catering brand as a case to explore its brand
revitalization and market expansion strategies in the context of digital marketing. Grounded in the
theory of organizational ambidexterity, it analyzes the dynamic balance between “heritage” and “in-
novation” in brand development. Based on in-depth interviews and online data analysis, the study
finds that while such brands enjoy strong resource advantages and favorable customer reputation,
they also face challenges such as an aging customer base, insufficient innovation, and limited mar-
keting channels. The research proposes strategies including preserving signature dishes, strength-
ening cultural heritage, accelerating product innovation, expanding digital channels, and optimiz-
ing talent structures, in order to rejuvenate the brand and ensure long-term growth. This study con-
tributes to the application of ambidexterity theory in brand management and offers practical im-
plications for the transformation of other time-honored enterprises.
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Figure 1. Word cloud of consumer reviews
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3. fam"

DOI: 10.12677/ecl.2025.1482836


https://doi.org/10.12677/ecl.2025.1482836

Table 1. Major positive and negative sentiment terms
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