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Abstract

This study addresses the structural challenges faced by social work agencies in public advocacy—such
as resource scarcity, inefficient communication, and insufficient value recognition—and proposes
and validates a “public welfare-commerce symbiosis” partnership model built on e-commerce plat-
form technologies. The core of this model lies in using handcrafted goods carrying public welfare val-
ues as a medium, leveraging the e-commerce platform’s capabilities in targeted outreach, data analyt-
ics, and efficient logistics to transform the public from passive donors into active value co-creators,
thereby significantly lowering the barrier to participation. Its innovation is prominently reflected in
establishing a self-reinforcing cycle where “commercial revenue feeds back into public welfare oper-
ations, and public welfare values enhance business appeal,” effectively overcoming the vulnerability
of organizational resource dependency. Simultaneously, it acknowledges that e-commerce platforms,
as profit-driven market entities, embody inherent tensions between commercial logic and public wel-
fare objectives, necessitating vigilance against resource and power asymmetries in bargaining during
collaboration. This model offers a new pathway for transitioning public advocacy from morality-
driven to identity-driven paradigms and from charity-dependency to symbiotic development. How-
ever, its potential to drive deep, systemic social change still requires integration with professional
advocacy strategies in social work to be fully realized.
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