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Abstract

This paper takes the Zibo Ceramic and Glass Museum as the research object, analyzes the current
marketing status of cultural and creative products in the museum based on the 4P theory, and
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proposes feasible optimization strategies. The research finds that the current cultural and creative
products of the museum have core problems such as superficial transformation of cultural symbols,
mismatch of channels, and broken promotion narratives. Through scene adaptation and symbol de-
construction at the product end, process traceability and tiered pricing at the price end, full-channel
integration of online and offline at the channel end, and contextualized narrative and traffic linkage
at the promotion end, the coexistence of cultural value and market value can be achieved. The re-
search provides theoretical references and practical paths for improving the quality and efficiency
of cultural and creative products in regional characteristic museums, and helps the dynamic inher-
itance and market-oriented dissemination of intangible cultural heritage skills.
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