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Abstract

In the context of the vigorous development of the digital economy, e-commerce has quickly become
a key engine of global economic growth due to its convenience, efficiency and strong innovation
vitality. This transformative business model has not only reshaped the business transaction land-
scape, but also had an all-round and profound impact on the business operations of traditional fi-
nancial institutions. Core areas such as payment and settlement, credit business, and intermediary
business, which traditional financial institutions have long relied on, are all facing severe challenges
from emerging financial models and services in the e-commerce ecosystem. In terms of payment
and settlement, third-party payment platforms have quickly seized market share and changed us-
ers’ payment habits by virtue of scenario advantages and technological innovation. In the field of
credit business, the rise of e-commerce small loans and consumer finance has diverted the high-
quality customer resources of traditional financial institutions; in the intermediary business, the
competition of Internet financial platforms has led to a sharp decline in the agency sales and pay-
ment fee income of traditional financial institutions. In order to meet the above challenges, tradi-
tional financial institutions urgently need to explore effective transformation paths. This study
deeply analyzes the impact mechanism of e-commerce development on the business of traditional
financial institutions, and systematically proposes a transformation path, which not only helps tra-
ditional financial institutions break through the difficulties and achieve sustainable development
in the wave of digitalization, but also provides theoretical reference and practical reference for the
transformation and upgrading of the financial industry in the new economic environment, which is
of great significance for maintaining the stability of the financial market and promoting high-quality
economic development.
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