E-Commerce Letters LT Rj%5 912, 2025, 14(9), 277-285 Hans X0
Published Online September 2025 in Hans. https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.1492912

SH)LELEERRSBEE TS
ESHESHIRATME

BRT, R

"FE R RS R, VLA B
TRE MR R SEE S S R TR, T MR

Weks . 202547250 #HBER: 202548 H8H: & T HM: 20254F9H2H

=

R, BEEHTSHNRBRPHER, SHILELERRRSERNGASRESEAFRHEENE. £
g “HBHIE” HAKBRT BN 5 AMARKSER, BHL SHLEHERALETFER. ATFHEEL
FEH S BB S AESEHIREANSTER, ASHNILEOERRRSERFEHRET —EHTHLKN
B2G2CRMRA . ZEAUGHBIN . FREVMARE, BEBY LERSRMTT 5 Cm LBLR%1H 5t
#, RREARANMETREE. KRBT T RFRE 5ZIE %I E ™ R, FHETBELH
SR REESER. IASEANSHILEOBE@RMGHRR —F M A2~ Fm «pkg i ”
RIFTRpLEER AR, DLSEBMSME SR WMERI S —.

XA

i, BETE, FRAS, RlER, LEER, SHILE

Research on the Ecosystem Construction
and Business Model of an E-Commerce
Platform for Rural Children’s Mental
Health Services

Weiyu Lul, Tingwen Ruan2*

1School of Management, Nanjing University of Posts and Telecommunications, Nanjing Jiangsu

2School of Communications and Information Engineering, Nanjing University of Posts and Telecommunications,
Nanjing Jiangsu

Received: Jul. 25™, 2025; accepted: Aug. 8", 2025; published: Sep. 29, 2025

SHHIEE .

SCEGIH: BAET, BURESC. 2R LE O EE R SS HRT 6 B AR S S R T AT D). TR S5 1R, 2025,
14(9): 277-285. DOI: 10.12677/ecl.2025.1492912


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.1492912
https://doi.org/10.12677/ecl.2025.1492912
https://www.hanspub.org/

HAET, BLRESC

Abstract

In recent years, with the steady advancement of the digital countryside strategy, the supply imbalance
and model dilemmas in the mental health service system for rural children have become increas-
ingly prominent; the traditional “problem correction” model, which relies on support from the gov-
ernment and public welfare organizations, struggles to meet the growing mental health needs of
rural children. This study innovatively introduces the e-commerce platform ecosystem theory as an
analytical framework, constructing a market-oriented B2G2C business model for the mental health
service e-commerce platform targeting rural children—a model that takes G-end institutions (e.g.,
governments and schools) as channels to integrate B-end mental health service providers and C-
end mental health service consumers, thereby addressing the supply-demand imbalance of the tra-
ditional model. It also designs a freemium product matrix balancing customer acquisition and mon-
etization, and ensures the operation of the platform ecosystem through incentive mechanisms and
data security guarantees, aiming to explore a sustainable path for rural children’s mental health
services—shifting from “public welfare blood transfusion” to “commercial blood production”—to
achieve the unification of social value and commercial value.
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Figure 1. The B2G2C platform ecosystem for mental health services of rural children
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Figure 2. Business canvas of e-commerce platform for rural children’s mental health services
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