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Abstract

Against the backdrop of intertwined development of media convergence and the digital economy,
traditional media are confronted with existential pressures stemming from user attention migra-
tion and declining advertising revenues, while simultaneously embracing transformative opportu-
nities through e-commerce to reconstruct the value of traffic. This study, taking the “Yangtze Even-
ing News” as its research subject, focuses on the core proposition of traffic monetization, analyzing
the practical dilemmas and breakthrough pathways of traditional media in traffic conversion from
an e-commerce perspective. The research reveals that traditional media need to construct an e-com-
merce monetization model of “content-driven traffic—scenario conversion—ecological sedimenta-
tion”, addressing the industry challenge of “mismatch between traffic scale and commercial value”
through the synergistic innovation of content and e-commerce scenario integration, supply chain ca-
pability adaptation, and refined operation of private domain traffic. Furthermore, the study uncov-
ers ethical risks, regional adaptation disparities, and resource dependency limitations inherent in
the transformation process, providing differentiated practical paradigms for media at various lev-
els to achieve a dynamic balance between commercial value and public attributes while preserving
the core advantages of content authority and user trust.
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