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Abstract

Against the backdrop of rapid e-commerce industry development, the marginal effects of traditional
material incentives are diminishing, making digital non-material incentives an important tool in
enterprise human resource management. E-commerce enterprises face realistic challenges includ-
ing limitations of traditional incentive models, special industry environmental needs, and employee
autonomy demands, urgently requiring the construction of non-material incentive systems adapted
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to digital environments. Through four major strategies—constructing personalized digital career de-
velopment channels, creating intelligent flexible office environments, establishing multi-dimensional
real-time performance recognition mechanisms, and promoting collaborative integration of multi-
ple incentive measures—enterprises can effectively meet employees’ spiritual needs and sense of
achievement. Strategy implementation should focus on precise design, systematic integration, and
dynamic adjustment, achieving maximum incentive effects through continuous iteration and up-
grading, promoting coordinated enhancement of enterprise talent competitiveness and market
adaptability.
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