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Abstract

With the development of Internet technology, e-commerce has become the core driving force for
brand growth. This study takes Pop Mart as a case to analyze the path it took to achieve rapid brand
rise through e-commerce platforms. By examining its e-commerce operation strategies, user interac-
tion models, and brand communication logic, the underlying logic of its success is distilled. The re-
search shows that Pop Mart has formed a unique competitive edge in the e-commerce field through
full-chain operation centered on user needs, providing a practical framework for the digital devel-
opment of similar brands.
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