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Abstract

In the context of deep penetration of the digital economy, e-commerce, as the core path of enterprise
digital transformation, is reshaping the enterprise innovation ecosystem through multiple dimen-
sions such as market boundary expansion, resource allocation optimization, and organizational model
reconstruction. Based on the digital empowerment theory and open innovation framework, this pa-
per constructs a “three-dimensional dynamic mechanism model” of e-commerce’s impact on enterprise
innovation, and theoretically analyzes the functional embedding logic of e-commerce platforms in
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information transmission, resource integration, and model innovation. Taking 30 manufacturing en-
terprises on Alibaba 1688 platform as samples, this paper empirically tests the differential effects of
e-commerce in promoting product innovation, process innovation, and service innovation through
multi-case comparative analysis. The study finds that e-commerce promotes enterprise innovation
through the chain transmission of “accelerated market feedback—strengthened resource linkage—
improved organizational flexibility”, but there are practical obstacles such as data security risks,
platform dependence lock-in, and innovation homogenization. Based on this, this paper proposes a
trinity improvement strategy of “data governance—capacity cultivation—ecological collaboration”
to provide theoretical support and practical paths for enterprises to achieve innovation capability
leap through e-commerce.
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Table 1. Summary of E-commerce-driven innovation practices and achievements of typical case enterprises
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